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My Approach
Years of research and direct experience leads me
to the following consultative approach...

DEI work is about
organizational health
Power is at the core
DEI is messy, a-linear
and essential

André Withers
Consultant, Coach, Thought Partner



Previewing
Our Time
Together
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Why This Topic

PART 2

The 25 year evolution
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Where We Got It Wrong
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Critique vs Attack

PART II

Where we ground from
here 





Observation

Judgment



Industry

Indiv School



A Look
Back



We wanna
be diverse
We have an interest in  

including more brown and
black faces in the

community

We wanna
exhibit

belonging
We want everyone to feel
that they have a kinship to

the school

We wanna
be inclusive
We have a cultural/societal

obligation to be a school
representing a host of
cultural differences 

We wanna
be anti-___

There is a pedagogical need
to de-center dominant

voices, stories, perspectives
and expectations



Residual Affect

We’ve pressed independent schools to move
quickly from “table stakes” to “exemplar”
without an organizational development
approach





Managing Complex Change
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Change

Confusion

Anxiety

Resistance

Frustration

False Starts
 

Restructuring for caring and effective education: Piecing the puzzle together (pp. 93-128). Baltimore: PaulH.Brookes Publishing Co.
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Adapted from Knoster, T., Villa R., & Thousand, J. (2000). A framework for thinking about systems change.InR.villa & J. Thousand(Eds.),



How It Looks In
Practice

A means to an end...not an
end all be all
The skill-based gain for ALL
children

The
Language/Narrative

Common Language
“Social Justice Warriors”
Leaving those behind who
needed more

The Scaffolding
SDLC
Integrated and spiraled
learning

Adolescent Desire vs
Adult Reality

Black @
In/Out...With/Against
Lack of Nuance

Areas of Reflection



Residual Affect

We’ve asked independent schools, who have
traditionally been quite quiet, to make
declarative and moral stands. Doing so, has
them in unfamiliar territory



How It Looks In
Practice

A means to an end...not an
end all be all
The skill-based gain for ALL
children

The
Language/Narrative

Common Language
“Social Justice Warriors”
Leaving those behind who
needed more

The Scaffolding
SDLC
Integrated and spiraled
learning

Adolescent Desire vs
Adult Reality

Black @
In/Out...With/Against
Lack of Nuance

Areas of Reflection



From the “What” to the “Why”

Reframing Language

vsDe-Centering
Whiteness

Good Bet
ter

Thematic Learning
for Multiple

Perspectives



From the “What” to the “Why”

Reframing Language

vsAffinity Groups

Good Bet
ter

Pathways to
Esteem, Identity

Development



From the “What” to the “Why”

Reframing Language

vsWhite Priviledge

Good Bet
ter

Power Dynamics



From the “What” to the “Why”

Reframing Language

vsI don’t want to say
the wrong thing”

Good Bet
ter

“I’m curious how
best to convey”



Can’t attack, find
fault or deny the
school’s mission-

based pursuits

Finding their way to seeing DEI
work as a way to pursue Mission

1

2 The pedagogical imperative for
excellence in teaching and  
learning

3 Community Building at a time
when more is needed not less



Critique is
warranted when...

The “to what end?” is not clear1

2 We have not connected the dots
for people

3 When we haven’t made space for
people to see their net gain



André D. Withers

Partner, Educators Collaborative

Email: awithers@educatorscollaborative.com

Phone: 202-528-1705


