
Copyright The New Team Habits

ACIS Leadership Conference
Session 1: Board Habits to Foster Generative 

Thinking and Collective Purpose



Copyright The New Team Habits

Hi I’m 
Kawai!

linkedin.com/in/kawailai
@kawai_lai

Hi I’m 
Keara!

linkedin.com/in/keara-m
@kearamas
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what’s bringing you joy this week?



Copyright The New Team Habits

improve how teams work,   
by changing team habits
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so how do we 
change habits?
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Routine

Cue
Reward

Cue Craving

Reward Response

Small and 
Simple Actions

Doing Competing Assump.Commit

Time

#teamhabits
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Small Habits Connect To A Larger Purpose

SMALL HABIT TINY RIPPLE BIG RIPPLE (GOAL!)
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SMALL HABIT
i’ll start by...

5 min of Babbel 
each morning

improve my 
professional vocab 

i want to learn 
professional spanish

Ask two people in 
our network per week

get our first 
leadership donor

we want to start 
an endowment

HYPOTHESIS
so i need to...

GOALGOAL
my goal is to...
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“It’s easier to act your 
way into thinking, 

than to think your way 
into acting.”

-Jerry Sternin-
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What are your board goals?

Copyright The New Team Habits
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2 habits to 
help your board...

Copyright The New Team Habits
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Habit #1
We name how we are showing up

Copyright The New Team Habits



Copyright The New Team Habits

HABIT TINY RIPPLE BIG RIPPLE

We name how 
we’re showing up

to build awareness 
& empathy

so we are more 
inclusive
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NEW 
TRUSTEE / 

HEAD

VETERAN 
TRUSTEE / 

HEAD

46
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RELATIONSHIP TASK

47
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DETAILED 
ORIENTED

BIG PICTURE 
ORIENTED

48
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INTERNAL 
PROCESSOR

EXTERNAL 
PROCESSOR

49
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Other ways to 
name how you’re showing up...
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Habit #2
We make it visual

Copyright The New Team Habits
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HABIT TINY RIPPLE BIG RIPPLE

We make 
it visual

to clarify our 
thinking

so we can make more 
strategic decisions
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VISUALVERBAL
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“Drawing is NOT an art process.  
It’s a THINKING process.”

DAN ROAM

Source: The Back of the Napkin by Dan Roam
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Pictionary, not Picasso
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5 shapes to bring clarity to anything...
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How might you use visuals 
to clarify thinking?
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So you just learned…

#1 We name how we’re showing up
#2 We make it visual

Copyright The New Team Habits
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“One thing I
commit to try…”

Copyright The New Team Habits
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Air High Fives!
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That’s why we use 
VISUALS.
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ACIS Leadership Conference
Session 2: Leadership Habits To Create Trust, 

Connection, and Learning 
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Hi I’m 
Kawai!

linkedin.com/in/kawailai
@kawai_lai

Hi I’m 
Keara!

linkedin.com/in/keara-m
@kearamas
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what’s one tradition you love?
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improve how teams work,   
by changing team habits
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so how do we 
change habits?
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Routine

Cue
Reward

Cue Craving

Reward Response

Small and 
Simple Actions

Doing Competing Assump.Commit

Time

#teamhabits
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Small Habits Connect To A Larger Purpose

SMALL HABIT TINY RIPPLE BIG RIPPLE (GOAL!)
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SMALL HABIT
i’ll start by...

5 min of Babbel 
each morning

improve my 
professional vocab 

i want to learn 
professional spanish

share our mistakes 
weekly at assembly

model growth 
mindset

every student has a 
growth mindset

HYPOTHESIS
so i need to...

GOALGOAL
my goal is to...
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“It’s easier to act your 
way into thinking, 

than to think your way 
into acting.”

-Jerry Sternin-
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Let’s make some
New Team Habits...

Copyright The New Team Habits
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2 habits to 
help your team...

Copyright The New Team Habits
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Habit #1
We make “norms” explicit

Copyright The New Team Habits
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HABIT TINY RIPPLE BIG RIPPLE

We make 
“norms” explicit

to ensure 
we all agree

so we feel a greater 
sense of belonging 
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“When people ÿeel like they 
belonĀ at work, they are 

more productive, motivated, 
enĀaĀed, and 3.5 times more 
likely to contribute to their 

ÿullest potential.”
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Source: www.amica-international.co.uk
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Source: www.amica-international.co.uk

Covid19 What’s yours?

?

British Chinese Indian

Japanese
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Team Agreements
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3 questions you have for your team...
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Habit #2
We pause to reflect

Copyright The New Team Habits
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HABIT TINY RIPPLE BIG RIPPLE

We pause 
to reflect

to surface insights 
and feedback

so we promote a 
culture of learning
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We get better on purpose with

RETROSPECTIVES



Copyright The New Team Habits

We want to get better on 
purpose but...
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Complicating Factor #1

Failing hurts – and hurts 
your career – so we avoid 

it like the plague
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Complicating Factor #2

Teaming is hard, 
and we optimize 
for the individual
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Complicating Factor #3

Our feedback loops are 
either too long, or punctuate 

completion of a project
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How is this different?

An intentional, trusted 
process for improving 

the team and the individuals
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RUNNING A TEAM RETROSPECTIVE

Ask: “What’s 
Working?”

Write silently (2 minutes). Focus on successful 
actions and choices, not people who did well01

Ask: “Where are 
you getting stuck?”

Write silently (2 minutes). Focus on individual 
experiences: “I got stuck when…”02

Share and dialogue Notice and discuss common themes03

Ask: “What might 
we do differently?” 

Write silently (3 minutes). Share, prioritize, 
and commit to next actions04
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Try it!
retro our acis convening

1. What’s working?
2. Where are you getting stuck?
3. What might we do differently?
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So you just learned…

#1 We make “norms” explicit
#2 We pause to reflect

Copyright The New Team Habits
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Air Fist (or elbow) Bumps!
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“One thing I
commit to try…”

Copyright The New Team Habits
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