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where are you from 1-5

Matt Miller, AI for Educators



2023= the year of panic



2024= the year of integration



policy       norms/stances
2024= the year of integration

"By making policies accessible
and engaging the entire learning
community—students, parents,
and educators—schools have
fostered a shared understanding
of AI's role in education."
(NAIS, 2024)



“A survey revealed that 59% of K-12 private and independent schools are
actively exploring AI applications within their educational frameworks."

(ATLIS, 2024)2024= the year of integration



2024= the year of integration
student use has increased 



2024= the year of integration

student use has increased equity 
but even more exciting...



 “a set of competencies that enables individuals to
critically evaluate AI technologies, communicate

and collaborate effectively with AI, and use AI as
a tool online, at home, and in the workplace.”

Long and Magerko, (2020)

AI literacy

every teacher is a literacy teacher



2024= the year of integration
into curriculum and learning

"By mid-2024, 60% of districts had
introduced professional development

programs for AI literacy."
(RAND Corporation, 2024)



2024= the year of integration



our approach has
gotten better, but

so has the AI



Midjourney 2022 vs. 2023 for prompt, “ black and white picture
of an otter wearing a hat.” from Cointelligence

"the free version of
ChatGPT 3.5 had a
hallucinatory rate of 80%
on medical citations,"
which "GPT-4 dropped
to 20%" (Mollick, 2024)



8 Strategies for ChatGPT-Proofing Assessments

published October 2023





Evolution by Natural Selection: 

An explanation for biodiversity?
In your video project, explore a mix of
scientific evidence like fossils, genetics, and
body structures to dive into evolution and
biodiversity. Share your thoughts on how
reliable this evidence is, and explain how it
supports or challenges the idea of evolution.
Link these ideas together to show their
connection to biodiversity, and wrap up your
video with a clear, creative conclusion drawn
from your findings.

Video



remember, you are using the worst version of AI you will ever use.



2025... the year of agents



ai agent ai model tool memory+ +=

what is an AI agent?



Every organization will have a constellation of agents — ranging from
simple prompt-and-response to fully autonomous.

(Microsoft CMO, 2024) 

where it’s going...
(short term)



“When a model “stops to think,” it isn’t just generating learned
patterns or spitting out predictions based on past data. It’s

generating a range of possibilities, considering potential
outcomes and making a decision based on reasoning. “

where it’s going...
(short term)

Sequoia, 2024



ex: Synthesize all of the research on forming successful
classes and create the most equitable groups.



AI and Teaching



made by teachers
too many disconnected teaching tools



one tool for everything teachers do.



when AI emerged...



“Half of participants were given
access to the chatbot ChatGPT-
3.5, developed by the company
OpenAI, for the second
assignment. Those users finished
tasks 11 minutes faster than the
control group, while their average
quality evaluations increased by
18 percent.”

(Winn, 2023)

AI helps you work faster... and better.

“Using ChatGPT is helping employees work more
efficiently, the survey showed. One in four said it
helps save 10 hours a week, while 4% of workers
who use the tool say it saves them more than 20
hours per week. Only 7% of weekly ChatGPT
users say the tool isn’t saving them anytime per
week. 

Since starting to use ChatGPT at work and saving
time by doing so, 78% of workers say their
work-life balance has improved, while 52% say
their mental health has. Fifty-one percent also say
they have more time to spend with friends and
family. “ (Chao, 2023)

what we know so far...



Toddle’s Big Hairy Audacious Goal:

At Toddle, our big hairy audacious
goal is to give each teacher

10 additional hours every week while
helping you elevate your practices.



where we started...



if you build it (well), they will come...



initial assumptions

adoption and upskilling
would be challenging

teachers would enjoy a
“magical” experience



initial assumptions

adoption and upskilling
would be challenging

teachers would enjoy a
“magical” experience

thanks to GPT, teachers
were super ready for AI 

teachers needed more
control, more transparency

what we learnt



lesson planning v1



lesson planning v2



progress reports



our newest offering:
and the thinking that’s behind it



The 2 Sigma Problem

"about 90% of the tutored
students ... attained the

level of summative
achievement reached by
only the highest 20%"

Bloom, 1984



The 2 Sigma Problem= a reality for all

Six weeks of after-school teacher-led AI tutoring increased test scores by .3 SD, equivalent
to 2 years of typical learning gains, outperforming 80% of other educational interventions. 

Ethan Mollick, 2025





the goal:

Deliver personalised learning to students



the goal:

Deliver personalised learning to students
while keeping teachers in the driving seat 



let’s take a look

1. define your tutoring 
objective

2. configure the tutor 

3. play with it as if you were
a student

4. each students gets
personalised help 

5. get AI powered feedback



not designed to replace, but to augment

used strategically across a unit
another way to gather data about
students’ capability and interests 
quicker pattern recognition 



a walled garden...

Hosted on secure servers-
student and teacher data is not

used to train future models

All PII is anonymized
before being sent to

any LLM



dreaming of the future...



an ai agent for every need

and they all talk to eachother



made by teachers
too many disconnected teaching tools



what questions might you have?


