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Reviewing
Our Time
Together

My Approach

The 25 year evolution

PART 3

Where We Got It Wrong

Critique vs Attack

Where we ground from
here



Frame/Intention: Regaining the Narrative

The Legal Guidance

PART 2
How It Looks Systemically

Where do we ground from here



Areas of Reflection

i/ﬁ How It Looks In buﬂ The
Practice = Language/Narrative

-Q- The Scaffolding Adolescent Desire vs
Adult Reality



Perception: DEI only benefits
People of Color

Perception: These groups are
being catered to with events,
FA and Affinity Groups



BELONGING
IS FOR
EVERYONE










The Welcome

The Representation

The Advocacy

Breaking "the Norm”

Continuum of
Belonging for under-
represented Groups




INDIFFERENCE
LEADS TO EROSION
AND APATHY







Conferring preferences

WHAT MAKES A PROGRAM RISKY

On protected groups

ON WITH
CONFERRING PROTECTED RESPECT TO

PREFERENCES PALPABLE
GROURS BENEFITS

With respect to palpable
benefits

l,t ) Meltzer Center for Diversity, Inclusion, and Belonging | NYLU School of Law



Areas of
Vulnerability

Conferring a preference in...

e Admissions QuUotas
o Affinity Groups



A FEW (LEGAL) TIPS




Managing Complex Change

Vision

Vision

Vision

Vision

Vision

4| Skills

==

Incentive

Skills

Incentive

Vi

Incentive

+ Skills + Incentive
+ Skills + Incentive

==

Resourcas +

Resource

S+

Resourcags +

Resourcags +

-

==

Action
Plan

Action
Plan

Action
Plan

Action
Plan

Action
Plan

Change

Confusion

Anxiety

Resistance
Frustration

False Starts

Adapted from Knoster, T., Villa R., & Thousand, J. (2000). A framework for thinking about systems change.InR.villa & J. Thousand(Eds.),

Restructuring for caring and effective education: Piecing the puzzle together (pp. 93-128). Baltimore: PaulH.Brookes Publishing Co.



Grounding Practice

Vision

We will advance
our academic

Teaching/Learning program through
continual
improvement.
R " t/Retenti We will be the
oﬁcrw ment/Retenti emplover of
choice in the
Metro area
Community
XXXXX

Building

Skills

e Brain
Develomnet

e Cultual
Competence

XXXX

XXXXX

Incentives

Master Teacher
Banding

XXXXX

Resources

e Critical Friends

e Mastery
Transcript
Trainining

XXXXX

XXXXXX

Action Plan

We will sequence
these things this
way

XXXXXX



RESOURCES

www.catalyst.org

www.law.nyu.edu/centers/belonging

https://www.humanresources.org
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If schools are going to

I recalibrate in this
= : c ALI B R ATI 0 N moment vs acquesce,
“ S we have to shift

strategy and
execution




André D. Withers
Partner, Educators Collaborative

Email: awithers@educatorscollaborative.com

Phone: 202-528-1705

EDUCATORS
COLLABORATIVE



