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What is your
school doing
this year to

raise student
achievement?

ex: using more formative assessment



The single most important initiative a school or
district can engage in to raise student achievement…



a guaranteed and viable curriculum. 

Marzano, 2023

all students have access to
the same content,

regardless of teacher

adequate time and
resources



...but is curriculum REALLY that important?



imagine a group of the more
forward-thinking and artistic
builders got together to
build a house.

They chose not to create a
blueprint and not to
collaborate on their designs. 
what might happen?



generated using DAL-E

it still might be a cool
house, but how much more
potential exists if they were
to collaboratively and
intentionally build it?

there’s a big chance that
there are things missing
or extra. 



(how) does this show up at
your school?

what issues pop up when
around curriculum?



What is taught 

When it's taught 

How it's taught 

Curriculum =

what is curriculum?



What is taught – the specific standards, competencies, or learning
objectives identified as important by a school community.



When it's taught – a thoughtful curriculum map, pacing guide, or scope
and sequence that articulates when students will be taught the identified
standards or learning goals.



How it's taught – the shared methods, teaching philosophies, and
pedagogical beliefs that align educators on what learning looks like
across classrooms and grade levels.



autonomy structure



prepackaged products vs. curriculum
content standards teaching philosophy 

support resources

intentional scope and sequence



teacher fears...



why curriculum really matters.



...starts with curriculum

stronger
assessment
practices

personalized or
student-centered

learning

project or play-
based learning



so, how do we empower
teachers as curriculum creators?





I’m teaching a grade 2 unit on weather.
What’s the most important thing for students to learn?



I’m teaching a grade 2 unit on weather.
What’s the most important thing for students to learn?

what’s the problem:



weather vs.
climate

community
impact

extreme
weather

water cycle
and

weather
patterns

cycles and
patterns

Earth’s
systems

how
humans
respond

making
predictions

3 teachers; 3 different units



we “do Hamlet”



that’s why shared, written curriculum is essential.



What is taught ⟶  
this is what teachers are given.
what’s the problem with this?



confusion... everyone speaking a
different language. 



Curriculum needs to be broken down to be used:

Knowledge

facts/information
theories
disciplinary ideas

Skills 

disciplinary 
interdisciplinary

Dispositions

attitudes
values
portrait of the graduate

what should they know?
what should they
be able to do?

who are they
becoming?



C3 Framework. Human-Environment Interaction. Grade 2 

Knowledge

facts/information
theories
disciplinary ideas

what should they know?



What’s the capital of Australia?



What’s the capital of Australia?

Canberra



Let’s try it...

C3 Framework. Human-Environment Interaction. Grade 2 

Knowledge

facts/information
theories
disciplinary ideas

what should they know?



Let’s try it...

C3 Framework. Human-Environment Interaction. Grade 2 

Knowledge

facts/information
theories
disciplinary ideas

what should they know?

Vocabulary: weather, climate, environment, region,
place, characteristics
Types of weather (e.g., sunny, rainy, snowy)
Climate patterns (e.g., tropical, desert, cold)
Examples of environmental characteristics (e.g.,
mountains, rivers, forests)
Daily human activities affected by environment
(e.g., clothing choices, shelter, transportation)



Let’s try it...

C3 Framework. Human-Environment Interaction. Grade 2 

Skills 

disciplinary 
interdisciplinary

what should they
be able to do?



Let’s try it...

C3 Framework. Human-Environment Interaction. Grade 2 

Skills 

disciplinary 
interdisciplinary

what should they
be able to do?

Describe types of weather and climate in
familiar and unfamiliar places.
Identify how people change what they wear,
where they live, and what they do based on the
environment.
Explain how the environment shapes daily life
using examples or pictures.



Let’s try it...

C3 Framework. Human-Environment Interaction. Grade 2 

Dispositions

attitudes
values
portrait of the graduate

who are they
becoming?

<paste standard>: help me unpack this into knowledge, big
ideas, skills, and dispositions.



Let’s try it...

C3 Framework. Human-Environment Interaction. Grade 2 

Dispositions

attitudes
values
portrait of the graduate

who are they
becoming?

Curiosity about different places and how people
live there
Empathy for people who live in environments
different from their own
Appreciation for nature and the environment
Open-mindedness to multiple ways people
adapt to their surroundings
Responsibility in caring for and respecting their
own environment



teaching teams need time and
space to unpack their curriculum.



Let’s see how AI can help... 







Using AI in this way...
Gets everyone speaking the
same language
Clarifies what success looks like
(for students and teachers)
Takes the guess work out of
what is being taught



When it's taught – a thoughtful curriculum map, pacing guide, or scope
and sequence that articulates when students will be taught the identified
standards or learning goals.





When it's taught – a thoughtful curriculum map, pacing guide, or scope and sequence
that articulates when students will be taught the identified standards or learning goals.

an implied question
is... if its taught



 a shift away from coverage and
towards ownership



clear, shared goals.

families 

students

teachers

leaders



How it's taught – the shared methods, teaching
philosophies, and pedagogical beliefs that align educators
on what learning looks like across classrooms and grade
levels.

play-based
project-based
experiential
competency-based

problem-based
student-centered
formative assessment



the problem



AI= training wheels



cindy@toddleapp.com



tailored prompt libraries. 



infinite options for differentiation
learning preferences 
student interests
scaffolds and strategies



at the click of a button.



I have always been a curriculum nerd.



but like any work worth doing, it takes time.










