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We deepen school impact and foster 
whole student growth with data-driven 

insights that serve, develop, and 
cultivate a community of enrollment 

and academic leaders. 

growth

Our mission speaks to what makes us unique 

student data

community enrollment
leaders

whole
serve, develop, and 

cultivate
academic





Our Vision

Exponential impact for 
schools, their students, and 

their leaders.



Admissions
• Admission.org 
   Search
• International 
   Recruitment
• Prospect Lists
• Standard  
   Application 
   Online

Thriving
• Academic 
   Achievement
• Student 
   Well-Being
• Social-

Emotional 
Skills

• Writing Skills

+ +
Enrollment
• ISEE
• SSAT
• Character 

Skills 
Snapshot

+
Professional 
Growth
• Regional Events
• Reports & Data 

Insights
• Annual 

Conference
• The Yield



2024 2025 2026

2026 State of the 
Independent 

School Enrollment 
Industry Report 

COMING SOON



Agenda

• Current Enrollment Landscape 

• Families Desire Savings Without Sacrifice

• The Mythological Perfect School

• Many Families Are Getting Help…Not Just From Schools

• Preliminary Findings: State of the Independent School Enrollment Industry
• Optimizing Mission-Aligned Enrollment & NTR
• Filling the Funnel: Marketing & Outreach
• Emergence, Infusion, and Risks of AI

• Questions, Discussion, Takeaways, and Scenario Activity 



It’s a tough time 
for enrollment.



#1 Risk for Independent Schools = Admissions and Retention



Source: E3n (EMA + ERB) Enrollment Flash Survey, February 2026.

https://community.enrollment.org/home
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(C) 2025 National Association of Independent Schools; reprinted with permission.

CO: -0.4%



15%
Decline in 

international 
SAO 

applicants.  

47%
Completely and 
fairly confident 

will reach 
enrollment goals. 

39%
Completely and 
fairly confident 
will reach NTR 

goals. 51%
International student 

enrollment is a top concern 
for schools with a boarding 

component.

Boarding Outlook 

Source: E3n (EMA + ERB) Enrollment Flash Survey, February 2026. Data: Schools with Boarding Component.

https://community.enrollment.org/home
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Adequately Fueling the Resource Engine

every
$1

spent on enrollment
management

yields
$7

in return*

*EMA-NAIS-NBOA’s 2022 Independent School Cost-Per-Enrollment Study 



Families Value Engagement with 
Enrollment Professionals

Role of Enrollment 
Management Teams

Identified conversations 
with enrollment staff as a 
top resource for learning 

about schools

52%
Indicated an interview 

with enrollment staff as 
“very” or “extremely” 
influential to further 
consider a school

58%
Reported enrollment 
staff responding to 

questions in a timely manner 
was helpful in completing 

the application

87%
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                                                  “Behavioral economics is
                                                   grounded in empirical
                                                   observations of human 
                                                   behavior, which have 
                                                   demonstrated that 
people do not always make what neoclassical 
economists consider the “rational” or “optimal” 
decision, even if they have the information and 
the tools available to do so….[T]the field of 
behavioral economics considers people as 
human beings who are subject to emotion and 
impulsivity, and who are influenced by their 
environments and circumstances.”

Behavioral Economics
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Price Signaling
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“Access to high-quality academic programs” was the most frequently selected 
characteristic (selected as top three characteristic by more than half of families)
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“The fertility rate in the U.S. dropped to an 
all-time low in 2024 with fewer than 1.6 
children being born per woman…” 
— CBS News, July 24, 2025

“World fertility rates in 'unprecedented 
decline', UN says” 
— BBC, June 10, 2025

Total fertility rates have declined in 
every world region since 1950 
— Pew Research Center, August 15, 2025



The Rise of the Two-Child Family, and the 
Decline of the Four-Child Family
Share of Women Ages 40 to 44, by Children Ever Born
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+

Note: A new working paper suggests that Current Population Survey estimates of childlessness may have 
been somewhat too large until 2012, when the Census Bureau implemented new editing rules.

Source: The Pew Charitable Trusts
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EXAMPLE: Trade-Off Exercise (conjoint design)
School A

➔ Consistently high quality with advanced 
coursework opportunities across all disciplines

➔ School prioritizes traditional measures of 
achievement and success over holistic wellness 
and social-emotional learning

➔ Traditional, mostly whole-class instruction that is 
lecture-based

➔ Limited teams or sports available that are not 
focused on competition or college recruitment

➔ Visual and performing arts are highly valued, with 
significant investment in arts-related facilities

➔ About half of the graduating class is accepted at 
their first- or second-choice college/university, 
including highly-selective colleges or universities

➔ The school is well regarded based on word of 
mouth

➔ High cost that would require me/my family to 
reduce discretionary spending significantly

School B

➔ Standard course offerings with limited 
opportunities for advanced coursework

➔ School prioritizes a balance of holistic wellness 
and social-emotional learning, as well as 
traditional measures of achievement and success

➔ Highly individualized, experiential, project-based 
instruction

➔ Consistently competitive athletic teams, with 
many opportunities for college recruitment

➔ Limited, if any, visual and performing arts offerings

➔ Most graduates are accepted at their first- or 
second-choice college/university, including highly 
selective colleges or universities

➔ The school is well regarded based on word of 
mouth

➔ Moderate cost that would stretch our family 
budget

Repeated:
6 Pairs
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“Tuition Sticker Prices Increasing By 4% 
Or More At Many Elite Colleges”
— Forbes, April 1, 2025

“About 5.8 million federal student loan 
borrowers – roughly 31% – were 90 days 
or more past due on their payments 
as of April 2025…”
— The Guardian, July 28, 2025

“For millions across the globe, pursuing higher 
education is now a financial burden with 
consequences for entire economies”
— World Economic Forum, August 18, 2025



Source: CBS Morning News, April 28, 2026. 

https://www.cbsnews.com/video/why-are-more-colleges-at-risk-of-closing-and-how-could-it-impact-students/
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Many Families Are Getting Help… 
Not Just From Schools
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Strategic Takeaways from the 
2026 State of the Independent 
School Enrollment Industry 
Report
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83% 69%



67

Optimizing Mission-Aligned 
Enrollment & Net Tuition Revenue
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Seeking to Increase Enrollment
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63% 
of Responding Schools 
 expected to be below their maximum enrollment 

for the 2025–2026 academic year
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Filling the Funnel: Marketing and 
Outreach
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The Emergence, Infusion, and 
Risks of Artificial Intelligence  
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Resources 





Enrollment Spectrum Podcast
Perceived Value and Affordability Mini-Series

+ more episodes 
coming this 
month!
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