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Poll Time!

Has Your School Done a Peer-

to-Peer Campaign Before?



640 Students

About 
Christian Heritage School
Enrollment

2 People
Development Team

K-12
Grades

3



Boost My School
Making it easier for our 300+ K-12 Schools to

Raise More $$$ +       Participation 

Live Leaderboards 
& Challenges

Modern pages +
payment methods =

Increasing gift
conversion by 25%

Integrated 
Text & Email



Giving Annual Giving

Peer-to-Peer

Admissions Events 

Parent Events

Events

Alumni Weekends

About 
Boost and CHS



Where You are Currently 
Part One



Challenge: 
Needs vs. Resources

Growing needs/goals

Small team sizes

New/limited culture

of philanthropy 



You’re Not Alone:
2025 SAIS Pulse Advancement Survey



Poll Time!

What’s Your Biggest Challenge

in Growing Your Annual Fund

Participation? 

Small Team/Limited Time 

New/No Culture of

Philanthropy 

Economic uncertainty 



Part Two

How Can Students Motivate
Your Community?



Where to Start: 
Students and Parents

Help your community

answer these questions:

Why should I help?

What’s the goal?

How can I help?

What’s my impact?



Support Materials: Make Your Plan



Support Materials: Mad Libs Thank You

14



Each Student 
Has a Goal

Should you have a dollar

or participation goal?

How can you choose

your goal?



Live Engagement

Online Leaderboards

In Person/Lunchtime

Hype

Waving Signs at Car Line

How can you make your

engagement live?

Click → Campaign Page



The Right Engagement for
Your School and Budget

Your Community: 

Students, Parents, Alumni, Faculty

What Type of Engagement?

Friendly Competition 

School Spirit

Prizes/Swag

Personal Outreach funfunfun



Inspiration From CHS



Dress Down Day



Director for a Day



Part Three

Results + What To Do With Them



67 -> 1032 Donors
1 Year Growth

1,440%
% Increase

Results



Foundation for Capital Campaign



How It’s Making This Year’s Fundraising
Easier

Existing donor pool is

so much bigger

Donors are increasing

their pledge amounts  



Changes for This Year (This Week!):
Prep Work

Segmented

Mailers 

Students starring

in cute videos

Challenge gift
Click → Live Page Here! 



Changes for This Year (This Week!):
Comms

Boost Marketing:
Emailing

Smart Suppression

Dynamic Content 

Live Data Tracking

Monday’s Email:
A few hours after sending



Closing Poll

What’s Your One/
Biggest Takeaway from
This Session?


