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Daren Dickson, LMFT

Chief Culture Officer
Valor Collegiate Academies

Nashville, TN
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Daren Dickson
e Denver Native
e SmoRy Hill High School (89)
e University of Denver (93)
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THE NFXT 75 MINUTES e

atl-a-glance

(2

) Valor Collegiate Academies Overview

5min

@ Purpose Learning Overview

10 min

2, Purpose Learning at Valor

15 min

€ Compass Badge Work: Finding Purpose

15 min

® Compass Circles: Enacting Purpose

20 min
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Overview



Circa 2002-2012
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65 years after Brown v. Board of Education,
school segregation is getting worse

A new report finds that the historic school segregation ruling has
been undermined in recent decades.
By P.R. Lockhart | May 10, 2019, 7:00pm EDT




Level 250: Numerical Operations and Beginning Problem Solving e White Students (+26 pts)

n
a
o

Average NAEP Score

Hispanic Students (+31 pts)

Black Students (+32 pts)

Level 200: Beginning Skills and Understandings




By Patrick Cook-Deegan | |un. 27, 2016

High school should be a launching pad to a meaningful life. Instead, it’s often a missed

opportunity filled with apathy, purposelessness, and incredible amounts of stress. The
three words most frequently used by students in the United States to describe their high

school experience are]“tired,” “stressed,” and “bored.”




ER visits for suicidal thoughts, attempts
doubled among youth in recent years,
study finds




e Equity Crisis

e Segregation Crisis

e Meaning and
Connection Crisis

17
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Design Principles o

and Connection
e Allon public funds..

e Close the Achievement Gap :
e Create Meaningful and QY
Intentional Diversity - - Al

e Teach and Practice Meaning ="
v :



WE EXIST TO EMPOWER OUR COMMUNITY TO
LIVE INSPIRED, LIVES.



Anchors

5-YEAR
IMPACT

3 proof point schools + indirect
support to 120k additional scholars

EMPOWER DIVERSE
INSPIRED,

PURPOSEFUL

@ I :




Compass
Camp




Anchors

5-YEAR
IMPACT

3 proof point schools + indirect
support to 120k additional scholars

EMPOWER DIVERSE
INSPIRED,

PURPOSEFUL

@ I :




--------------------------------------------------------------------------------------------------

POW Y
COMPASS

e Close the Achievement Gap

e Create Meaningful and NP
Intentional Diversity -% .

e [each and Practice Meaning P NIV
and Connection ~

e Allon public funds..



Top 1% Academics

Valor | Flagship ranked #1 in Composite
Growth in the State two years in a row

Valor ED scholars are in top 1% for ACH
and GROWTH in TN four years straight



Anchors

5-YEAR
IMPACT

3 proof point schools + indirect
support to 120k additional scholars

EMPOWER DIVERSE
INSPIRED,

PURPOSEFUL

@ I :
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e Close the Achievement Gap
e Create Meaningful and . ’
Intentional Diversity -%

e [each and Practice Meaning )
and Connection
e Allon public funds..



Free and Reduced Lunch



" Valor Demographics 6% @

Middle-Eastern VALOR

) 12% ) /North African
African-American
17%
Kurdish
6%
33% Asian
White
20%
4% Latino/Hispanic

Multi-racial



Anchors

5-YEAR
IMPACT

3 proof point schools + indirect
support to 120k additional scholars

EMPOWER DIVERSE
INSPIRED,

PURPOSEFUL

@ I :
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e Close the Achievement Gap

e Create Meaningful and . p
Intentional Diversity -%

e [each and Practice Meaning )
and Connection

e All on public funds...



Anchors

5-YEAR
IMPACT

3 proof point schools + indirect
support to 120k additional scholars

EMPOWER DIVERSE
INSPIRED,

PURPOSEFUL

@ I :
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e Close the Achievement Gap

e Create Meaningful and “ N
Intentional Diversity -% .

e Teach and Practice Meaning  AJ\UY
and Connection ~

e Allon public funds..
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THE VALOR COMPASS

Our Compass model is a comprehensive human

development model that is grounded in the

foundational elements of what it means to be human.
means growing in body,

heart, mind, and spirit in pursuit of excellence in every
dimension.

SHARP MIND NOBLE PURPOSE

P
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e Equity Crisis

e Segregation Crisis

e Meaning and
Connection Crisis

b
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'mmumb.u-;mumawmmwm POWERED BY
on one of the most hidden and yet important ol of child develop: COMPASS
today and provides warm insight and clear advice *

Michael Gurian, author of The Wonder of Boys and The Wonder of Girls

to
Purpose

ryoung reopie
|

William Damon
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4% Purpose Definition s

(%

A stable and generalized intention to accomplish something that
at once is personally meaningful and at the same time leads to

productive engagement in the world beyond-the-self (Damon,
Menon, & Bronk, 2003)
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4% Purpose Definition s

A stable and generalized intention to accomplish something that
at once is personally meaningful and at the same time leads to

productive engagement in the world beyond-the-self (Damon,
Menon, & Bronk, 2003)

- Along-term, far-horizon goal
- That is personally meaningful

- And motivated by a desire to contribute to the larger world
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O))C COMPASS
2'a Purpose Research |

Well-documented benefits of having purpose:

better sleep

longer life

greater happiness

faster healing

lower rate of serious disease
better stress management
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2a Purpose Research |
Sense of e Dabblers
Purpose

e Dreamers

e Disengaged
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e Dreamers

e Disengaged
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Turn & Talk

What is compelling
about the purpose
learning research?
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2’2 Purpose Model #1

Richard Leider
Power of Purpose

GIFTS + PASSIONS + IMPACT - PURPOSE

IMPACT

If you had a magic wand,
what would you change
about the world around
you? What problem calls
to you? What connections
to the world do you feel?

PURPOSE

GIFTS

What are your natural
skills? These could be
things you can't remember
learning, that people
observe you doing well,
and that you lose track of
time while doing.

PASSIONS

What are things you love
to do? How do you spend
your free time? What
would be your dream job?

(2

POWERED BY
COMPASS
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2’2 Purpose Model #2

‘Ikigal” is a classic Japanese

concept that basically ""IoVE | eassion | GOODAT
translates as “a reason for
being’, which invites us to look

at our own life purpose from ——( wmsson | (DINT)  proression  ——
four different angles — what ’

we love, what we are good at,

what the world needs, and Whattheworld | SRR ‘ What you can be ‘

how we make our living.
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InDePENdENCE ANd

SUStAINABILITY

BrOOke Staﬂ:Ord-Bl’lzard PEeRSEVErAnce Resillence ﬁ%?‘(;i?t\;’c
and
. : e e 2
Turnaround for Children AR it || 2o, [ et | e
: : scHool Self- Aderonssl Executi
Summit Public Schools READINESS awareness | eatonship | Fintons
His
HeAlLThY Stress

DEVeLOPMENT Management Self-Regulation
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of our Theory of Change COMPASS

e Schools are responsible for developing whole children.

e The primary driver for the development of whole children is
the development of whole adults.

e The development of whole adults and children is dependent
on the creation of safe, productive, and affirming
communities.
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for our Theory of Change COMPASS

e Head to Heart
e Them to Us

e Me to We
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of our Theory of Change COMPASS

e Schools are responsible for developing children.

e The primary driver for the development of whole children is
the development of adults.

e The development of whole adults and children is dependent
on the creation of safe, productive, and affirming
communities.
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Compass Disciplines



Compass Disciplines



In any moment we can find our True North, draw upon our Noble Purpose,
balance our Sharp Mind and our Big Heart, and Align our Actions to make a
meaningful choice,
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Compass Habits
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Compass Habits
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) NOBLE PURPOSE
H — H

1Noble Purpose Defined SR

(2

Noble Purpose: Habits of Being

NOBLE PURPOSE

The Compass Discipline of Noble Purpose is defined by being connected to one’s deepest values,
living from one’s preferred and authored self-story, and sourcing joy from living this story in the world.
This discipline is brought to life through Habits of Being - Joy andDidentity. Honing the discipline of
Noble Purpose requires finding the balance between remaining doggedly connected to one’s
purpose, while allowing one’s self to be impulsively joyful.

in an activity that is aligned with one's deepest values; a form of inner
interpretation of events that leads to willing engagement in the full range of
life experiences

Cj Joy: A state of full immersion - with full focus, involvement, and enjoyment -

)

Identity: A value-based self-story and meaning-making framework that
drives thought, emotion, and action
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C

Being connected to one’s deepest values, living from
one’s preferred and authored self-story, and sourcing
joy from living this story in the world.

- Honed through bringing to life the habits of
ldentity and Joy
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=t NObLe Purpose Defined

© |dentity

A value-based self-story and meaning-making
framework that drives thought, emotion, and

action
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@ Joy

A state of full immersion - with full focus, involvement,
and enjoyment - in an activity that is aligned with
one's deepest values; a form of inner interpretation of
events that leads to willing engagement in the full
range of life experiences.
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Initial Commitment

Commitment

Sth

@

|dentity

Responsibility

Scholars explore and share about their history, culture,
religion, and other aspects of themselves.

Scholars develop a beginning understanding of their

ability to "author” their self-story.

Scholars increase awareness, explore, and apply their

signature strengths.

Leadership

[ e
12th

Scholars Intentionally weave and enact concepts of
service - to self, others, and the world - into their life
story within the Valor and greater community.

Scholars can envision preferred, multi-storied,

sef-narratives as they move into the future and are
capable of describing the steps necessary to create
and enact this type of life.
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of our Theory of Change COMPASS

e Head to Heart

e Them to Us



The most fundamental unit in a
culture Is not an individual, 1t Is a
relationship.
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Community
Development

Compass
Development
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Compass
Circles

Compass
Badge Work




Turn & Talk

What is compelling
about Valor's
approach L1 J—
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Advisory
Structure

Advisory Daily Schedule

T

\"\"

T

30m 30m 30m 30m 60m
Academic ?/?/g?f Mini- House Circle
Coaching Circle Meeting

Coaching




Advisory
Structure

Advisory Daily Schedule

T

\"\"

T

30m 30m 30m 30m 60m
Academic ?/?/g?f Mini- House Circle
Coaching Circle Meeting

Coaching
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CJ

RESPONSIBILITY

\" | ©

VALOR = COMMUNITY
COMPASS PHASE SYSTEM

EXPLORATION /,\\y

®

@ LEADERSHIP
B

COMMITMENT

INITIAL COMMITMENT

SERVICE

)



https://vimeo.com/216265471
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BADGE WORK conns
©

COMMITMENT

(2

)A:LIGNED ACTIONIS< ) " BIG HEART ( ) | SHARP MIND : ( );JOBLE PURPOSE ) “TRUE NORTH | (
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NOBLE PURPOSE pevELOPMENTAL PATHWAY comPASS

12th - Carrying the
Compass

NOBLE PURPOSE

5th - Life Artifact

oth - |dentity Deck
7th - Signature Strengths
8th - Weathering Storms

NOBLE PURPOSE

0BLE PURPOSE



--------------------------------------------------------------------------------------------------

(2

POWERED BY
COMPASS
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Advisory
Structure

Advisory Daily Schedule

T

\"\"

T

30m 30m 30m 30m 60m
Academic ?/?/g?f Mini- House Circle
Coaching Circle Meeting

Coaching




Turn & Talk

What is compelling
about Compass
Badge Workasa
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vulherability






Principles of Circle

& Commitments
08 Ritual



Principles of Circle

& Commitments
08 Ritual
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| COMMIT TO
KEEPING MYSELF
AND OTHERS SAFE.

| COMMIT TO
LEAVING NO COMMUNITY
MEMBER BEHIND.

| COMMIT TO
SEEKING DIVERSITY
OF PERSPECTIVE.

| COMMIT TO
SPEAKING TO THE PERSON,
NOT ABOUT THE PERSON.

| COMMIT TO
SPEAKING FROM MY HEART,
BUT USING MY HEAD.

| COMMIT TO
WORKING THE COMPASS.

| COMMIT TO
WALKING MY TALK.

| COMMIT TO
SHOWING UP WITH VALOR.



Principles of Circle

& Commitments
?OO Ritual



Principles of Circle

& Commitments
08 Ritual



Circle Components

True North
Check-In & Check-Back
Work (and Resonance)

Appreciations

Closing



Advisory
Structure

Advisory Daily Schedule

T

\"\"

T

30m 30m 30m 30m 60m
Academic ?/?/g?f Mini- House Circle
Coaching Circle Meeting

Coaching




Weekly Faculty Circle

Wed
4:05-5:00pm

e Each School has
their own Circles

Faculty
PD e Network Team has

Structure their own Circle

e Network join School
Circles 1x/month






http://www.youtube.com/watch?v=WJDhx0FsNYA

Turn & Talk

What is compelling
about Compass
Circlesasa

oJo

PUF
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..................................................................................................

Resonance

O

WHAT RESONATED?
o
(&)

WHAT DOES THAT
TELL YOU ABOUT THEM?

HOW DOES THAT
MOVE YOU?



..................................................................................................

Resonance

‘I was really struck by.."
S

‘What stood out to me was..”

WHAT RESONATED? ‘I felt when you shared..”

—
P

WHAT DOES THAT
TELL YOU ABOUT THEM?

HOW DOES THAT
MOVE YOU?
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Resonance

‘I was really struck by.."

O

‘What stood out to me was..”

WHAT RESONATED? ‘I felt when you shared..”
@ “And it made me realize...”
WHAT DOES THAT It reminded me that you..

TELL YOU ABOUT THEM? “That says so much about how you value..”

HOW DOES THAT
MOVE YOU?
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Resonance

) ‘I was really struck by.."
‘What stood out to me was..”

WHAT RESONATED? ‘I felt when you shared..”
@ “And it made me realize...”
WHAT DOES THAT It reminded me that you..

TELL YOU ABOUT THEM? “That says so much about how you value..”

& “That makes me feel..

“That makes me want to support you..."
HOW DOES THAT " ) . "
MOVE YOU? You have inspired me to..

‘| feel more closely connected to you.."
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Resources

www.valorcollegiate.org/
compass

COMPASS COMPASS  COMPASS-INTEGRATED ACADEMICS ~ DIVERSITY ~ SHARING  GET INVOLVED
OPEN HOUSE _—

This "scope and sequence” lays out the Student Compass Badge Work Curriculum
rcle Handbook

developmental trajectory of the Valor

Compass Disciplines and Habits and is used The Compass Badge Work is the

to align our Compass curriculum. competency-based, self-directed SEL This resource is a comprehensive handbook

. . of our Circle model, with embedded videos
curriculum used in our Compass model used

of Circle in action.

by both scholars and adults in the Valor
L4 E DOWNLOAD SPREADSHEET community. Each phase includes Compass

Discipline-based signature experiences, 5 h
which are experiential and reflection-based BOMNEQADIDOCUMENT,

True North Overview and 3 tracking sheet.
This resource details our approach to culty Compass Badge Work Curriculum
b DOWNLOAD DOCUMENT

integrating contemplative practices (called
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Daren Dickson, LMFT

darendickson@valorcollegiate.org




Thank you.

- B R
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..................................................................................................

2'& Turn & Talk

Before adults are going to even think about
bringing their whole selves to work, what
conditions would need to be in place?




People can only grow so much
individually. True growth happens in
community. But, communities need to
be safe, productive and affirming before
people will show the vulnerability
required to truly grow.
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Building a vulnerability-friendly
community

Outcomes
e Commitments e Safe
° Norn:\s e Productive
e Routines &

. e Known
Rituals



What does
, and
mean to you?
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Pea,b/e who feel... o

e Know what is expected of them and what to
expect from others
e Trust the intentions of others and give goodwill
- e Participate in routines and live up to norms in a
harmonious manner
e Feel safe to explore, connect with others, and
learn

(%

Safe

e Want to do their best for themselves and for

Productive = | o

e Believe they can succeed
e Work their hardest

e Feel like they belong

Kn own - e Feel like they can be themselves and are valued
for who they are

e Are invested in their relationships with others
e Feel like they matter
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Take 5 minutes to self-assess how safe, productive and known
you think the adults in your community feel with each other

(2

At our school, how safe, productive and known do people feel?

Safe —)

Productive ™=

Known )




How do we create
, =1ale
communities?



Relationship-Based

Communities
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Building a vulnerability-friendly
community

Outcomes
e Commitments E>
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| COMMIT TO
KEEPING MYSELF
AND OTHERS SAFE.

| COMMIT TO
LEAVING NO COMMUNITY
MEMBER BEHIND.

| COMMIT TO
SEEKING DIVERSITY
OF PERSPECTIVE.

| COMMIT TO
SPEAKING TO THE PERSON,
NOT ABOUT THE PERSON.

| COMMIT TO
SPEAKING FROM MY HEART,
BUT USING MY HEAD.

| COMMIT TO
WORKING THE COMPASS.

| COMMIT TO
WALKING MY TALK.

| COMMIT TO
SHOWING UP WITH VALOR.
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VALUES = = NORMS
BELIEFS COMMITMENTS RITUALS

...........................................................................................................



..................................................................................................

(2

POWERED BY
COMPASS
VASUES  mmp COMMITMENTS memp NORS
BELIEFS RITUALS
We commit to speaking to the e Relationship Work
We believe all things can be person. not about the person. e ‘Connect and Correct”
goievitgkindiess We commit to speaking from e Re-Commitments

the heart, but using our heads.

...........................................................................................................
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VALUES
BELIEFS

NORMS

=) COMMITMENTS =) RITUALS

We commit to speaking to the e Relationship Work
person, not about the person.

We believe all things can be e ‘Connect and Correct”
done with kindness. : :
We commit to speaking from e Re-Commitments
the heart, but using our heads.
We commit to Working the
We believe it takes valor to be Compass. * Badge Work
the best you can be. e Circles

We commit to showing up with
valor.

...........................................................................................................
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Effective Commitmente are...

A set of agreements on how we will “be” in our relationships and
community in order to thrive. These are aspirational and should
challenge us to bring our best to how we work together.

Aspirationally describe what this would look like at the highest
levels, knowing every individual will have to make a conscious
effort to live out these agreements

Concisely written so that they are easy for all to reference
frequently

Consistent between students & adults so that you operate as one
cohesive community
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Misconceptions

v The commitments are not a set of goals or achievement
based commitments “(e.g. | will achieve 80% mastery") or
end mission statement ("We will close the opportunity gap
in our school”)

v Commitments are generally not character traits or habits ('l
will be determined and show grit’) - though they can be

inspired by them!
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Pro-Tip: Flipping Complaint to Commitment

Reflecting on your self-assessment, write an
honest list of complaints, frustrations, or
disappointments you're feeling about your

community.

There's no need to hold back here.
This is a safe space.

.
-----------------------------------------------------------------------------------------------------------
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Pro-Tip: Flipping Complaint to
Commitment

- O
=

“I am committed to my
health and being my best to
“I slept terribly last night” start each day.”




GIFTS + PASSIONS

If you had a magic wand,
what would you change
about the world around
you? What problem calls
to you? What connections
to the world do you feel?

IMPACT

PURPOSE

What are your natural
skills? These could be
things you can't remember
learning, that people
observe you doing well,
and that you lose track of
time while doing.

PASSIONS

What are things you love
to do? How do you spend

your free time? What
would be your dream job?




/-
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cultural anthropology feminism
post-colonialism anti-oppression
social justice literary theory queer theory
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IDENTITY is not fixed.
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COMPASS

IDENTITY Is negotiated.

Narrative practices invite a re-engagement
with one's history.
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STORY TELLER RIGHTS =

Everyone has the right to define their experiences and problems in their own words and terms.

(2

2. Everyone has the right to have their life understood in the context of what they have been
through and in the context of their relationships with others.

3. Everyone has the right to invite others who are important to them to be involved in the process
of reclaiming their life from the effects of hardship.

4. Everyone has the right not to have problems caused by trauma and injustice located inside
them, internally, as if there is some deficit in them. The person is not the problem, the problem
is the problem.

5. Everyone has the right to have their responses to hard times acknowledged. No one is a
passive recipient of hardship. People always respond. People always protest injustice.

6. Everyone has the right to have their skills and knowledge of survival of hard times respected,
honored and acknowledged.

7. Everyone has the right to know and experience that what they have learned through hard
times can make a contribution to the lives of others in similar situations.
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COMPASS

What if we were vulnerable enough to
iInvite others to be involved in this process?

What if we were privileged enough to
withess this process happening in others?






THE VALOR COMPASS

Our Compass model is a comprehensive human
development model that is grounded in the
foundational elements of what it means to be human.
5 taiee “Working the Compass” means growing in body,
heart, mind, and spirit in pursuit of excellence in every
dimension.
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https://www.youtube.com/watch?v=WJDhx0FsNYA&t=1s

Circle is the public enactment
of organizational and school
culture.



