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Key Concepts In 
Financial & 

Organizational 
Sustainability



The Seduction of 
False Optimism

#1



Independent Schools are a Premium 
(not a luxury)#2



“[O]n the night before my 23rd 
birthday, a shoebox arrived by express 
mail, all the way from Australia…

I am 35 now, and those same boots are 
still the first shoes I reach for whether 
I’m wearing black jeans and a T-shirt or 
a dark navy suit… 

The only real issue with these boots is 
their cost: $619. That is still a lot of 
money to spend on a single item of 
clothing, but given that my old pair 
has lasted 12 years 
so far, I believe that 
even their price is 
worth it.”



Shared Understanding of
Revenue & Expense Drivers

#3



Clarifying 
Areas of 

Control vs. 
Influence

#4



When leadership 
teams and/or boards 
address problem 
symptoms instead of 
root causes, there 
can be unintended 
consequences, which 
can make the 
problem worse.

Addressing Root Causes Instead of Symptoms#5



Stewardship of What Is Core &
Leveraging Organizational Capacity

Adaptive 
Capacity

Institutional 
Capacity

Programmatic 
Capacity

Core = 
Immovable + Essential + 

Exceptional

#6



Managing 
Reality & 

Perception

#7



Adequately
Fueling the 
Resource Engine

#8



Adequately Fueling the Resource Engine…

every
$1

spent on enrollment
management

yields
$7

in return*

*EMA-NAIS-NBOA’s 2022 Independent School Cost-Per-Enrollment Study 



every
$1

spent on enrollment
management

yields
$5

in return*

Cost Per Enrollment 





E3n Special Reports
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#1 Risk for Schools = Admissions and Retention



The Rise of the One-Child and Two-Child Family, 
and the Decline of the Four-Child Family
Share of Women Ages 40 to 44, by Children Ever Born
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Top 12 Opportunities 
for the Next Enrollment Cycle

(Select up to five)



Top 12 Concerns 
for the Next Enrollment Cycle

(Select up to five)



IT’S MY LIFE: 
LOCUS OF CONTROL IN DECISION MAKING (Updated)





An Independent
School Education: 
Family Perceptions of
Value and Affordability
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                                                  “Behavioral economics is
                                                   grounded in empirical
                                                   observations of human 
                                                   behavior, which have 
                                                   demonstrated that 
people do not always make what neoclassical 
economists consider the “rational” or “optimal” 
decision, even if they have the information and 
the tools available to do so….[T]the field of 
behavioral economics considers people as 
human beings who are subject to emotion and 
impulsivity, and who are influenced by their 
environments and circumstances.”

Behavioral Economics



Universe of Possibilities: Tuition Paradigm
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Price Signaling
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Bringing it 
back to 

school…
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Bringing it 
back to 

school…



© 2025 The Enrollment Management Association, Inc. All rights reserved.



Enrollment Spectrum Podcast
Perceived Value and Affordability Mini-Series





Burning Questions



Mission & Data is a firm dedicated to the 

effectiveness, health, and vitality of educational 

institutions and other organizations that make the 

world a better place. We are committed to 

enhancing mission-driven, data-informed leadership 

and governance by:

Integrated strategy consulting to promote financial sustainability, 

improve organizational effectiveness, and facilitate organizational 

transformation.

Developing custom data products, visualizations, and dashboards to 

highlight progress, identify trends, and leverage actionable 

insights.

Auditing current practice and analyzing organizational data to 

recommend process efficiencies and strategic improvements.

Coaching leaders and boards of trustees to enact institutional vision 

and build a culture of inquiry-based decision making practices.

Ari Betof, EdD, MBA
abetof@missionanddata.com
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