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Three Steps to Prepare for a Crisis
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1. Understand your vulnerabilities 
• Assess what specifically could go wrong – fairly or unfairly 

2. Create a crisis response plan (or at least framework)
• Identify how you will respond to various scenarios – who, 

what

3. Test the plan regularly
• People and situations change, so test your plan to ensure it 

is still relevant
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Preparing for a Crisis

7

“I couldn’t believe how fast events happened during our crisis. By the 

time we decided how to handle one issue, two more had appeared. I 

wish we had had more time.”

– COO, Regional Construction Company based in Colorado
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Your Biggest Threat
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The Result
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Social Media – Best Practices
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• Monitor closely using sophisticated tools to diagnose trends
• Evaluate how loud the conversation is
• Evaluate the quality of the people participating in the conversation

• Understand where the conversation is happening
• Your social platforms? Or on less-visible platforms?

• Is the information being shared demonstrably false?
• Do you need to correct the record?

• Are others stepping in to advocate for you?
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Managing a Crisis – Steps to Take
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Gather crisis team & review roles

Understand what has happened

Identify all key audiences/those impacted

Develop messaging/secure approvals

Identify channels to communicate

Monitor reaction; adjust as appropriate
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Managing a Crisis
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One of the most important things you can do is to 

set expectations for board members 
about what is about to happen.
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Recovering from a Crisis
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When the crisis is over, the work is just beginning. The difference between 
just surviving a crisis and flourishing after a crisis is how you handle the 
post-crisis phase.

Goals:
1. Change the subject from the crisis
2. Change the first thought people have about your brand
3. Reinforce the type of school you are – trustworthy, ethical, honest
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Examples
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10 Tips for Managing a Crisis or Issue
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1. Timing is Crucial

2. Be Honest and Open

3. Don’t Forget Teachers and Staff

4. Have a Plan and Test it Regularly

5. Your Plan is Just a Starting Point
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10 Tips for Managing a Crisis or Issue
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6. Social Media has Changed Everything

7. Go Where the Conversations are Happening

8. It Isn’t Personal to Media

9. A Crisis is Like Being in a Boxing Match

10. Take the High Road
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The Past Five Years Have Been Extraordinary
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The Result
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Schools face challenges almost monthly on 

whether to weigh in on social justice issues. 
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How to Respond?
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• Develop a framework to help you determine when to engage.
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Step 1: Research
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Step 2: Develop a 
Decision Tree
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Thank You!

GFM|CenterTable
1923 Market Street
Denver, CO 80203

Jeremy Story, jstory@gfmcentertable.com
Lauren Noser, lnoser@gfmcentertable.com
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