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“The present was an egg laid by the past 
that had the future inside its shell.”

--Zora Neale Hurston

“My vision is changing our how, more 
than seeing clearly our what.”

--adrienne marie brown



“The board is the guardian of the school’s mission. It is the 
board’s responsibility to ensure that the mission is 
relevant and vital to the community it serves and to 
monitor the success of the school in fulfilling its mission.”

--The Principles of Good Practice from 
The National Association of Independent Schools 



Governance can be a messy business!







Strategic Planning





















Three Domains of Governance

Fiduciary Oversight Problem Solving Strategic/Generative











Five 
Mindsets for 

Strategic 
Thinking

Systems Thinking
To view the school as 
complex and interconnected 
ecosystem

Critical Thinking
To analyze data, assess 
proposals, and question 
assumptions

Creative Thinking
Generates innovative 
approaches to complex 
problems

Generative Thinking
To anticipate trends and plan 
for emerging challenges

Collaborative Thinking
Promotes open dialogue, 
active listening, and 
consensus building

From Independent School Management’s Ideas and Perspectives, January 2024







•“Strangesense”
•Oddity Block
•Glimmers

•Questions
•Innovation Spur
•Games
•Scenarios



Three-Question Innovation Spur

What is the existing practice/recipe for 
success/way we’ve always done it?

What threatens elements of our 
operational status quo?

What can we do about these potential 
disruptors?





Stump the 
Futurist



Flip it 
100 Ways



Middle School
“Where Technology Empowers Students to Flourish”



Meta Middle School opened two years ago, and the market response has been strong. The school, whose 
mission is to “use cutting edge-technology to augment the unique human potential of each student,” has 
grown quickly. The primary features of the program are:
 
∙ The use of artificial intelligence and virtual reality to provide immersive learning experiences
∙ Automated grading and personalized lessons provide a highly-personalized program for each student that 

allows each to proceed per their own pace and competency
∙ Lessons are available on-demand via streaming services
∙ The curriculum combines traditional learning with project-based work that connects students with 

professionals in different areas
∙ While working on projects with students and mentors from around the world, translation software breaks 

down any language barriers
∙ Students can work on flex schedules
∙ Cloud-based portfolios contain extensive data and artifacts on student progress
∙ Parents can log into their portals to track their students at any time
∙ The school offers no extracurricular activities so students can focus on academics and pursue other 

personal interests with experts outside school
 
Because of how Meta Middle School has harnessed technology and reduced the number of adults necessary to 
run the school, it can keep tuition at roughly two-thirds the cost of competitor independent schools.



Scenario Playing/Planning

“…has the benefit of forcing all decision-makers to set aside 
their assumptions about the future and to embrace contingency 
planning for multiple possibilities, for exogenous shocks and for 
crises, considering the risks and opportunities they may entail.” 

-–”Future-Proof Your Strategy: Scenario Planning” by J Harris 
and M Lenox, UVA Darden Idea to Action, Sept 22, 2022



Questions for Time Traveling

• Where exactly are we, in 
our future—who else is 
here and what’s around?

• What’s true in this 
version of reality that 
isn’t true today?

• What do we really want 
in this future, and how 
will we get it?

• How do we feel, now 
that we’re here?

Adapted from McGonigal’s 
Imaginable
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Warning Signs

•Operational Dives

•Short-Term Focus

•Nostalgia

•Skepticism/Cynicism

•Sureness

•Pessimism Aversion



“Creating more possibilities is my favorite 
aspect of emergent strategy—this is 
where we shape tomorrow towards 
abundance…The word strategy is a 
military term which means a plan of 
action towards a goal. I want to really 
emphasize the “a”s in that 
sentence—there is a practice of narrowing 
down, identifying one path forward, one 
strategy, one way, one agenda, one 
leader, one set of values, etc.”
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Some of Our Favorite Strategy Resources
 
Books:
 
Playing to Win by Roger Martin
A New Way to Think by Roger Martin
The Rise and Fall of Strategic Planning by Henry Mintzberg
emergent strategy by Adrienne maree brown
Good to Great by Jim Collins
Start with Why by Simon Sinek
Think Better by Tim Hurson
  
Articles:
 
4 Ways Leaders Can Sustain Strategic Success
In Search of Clarity
Strategic Planning Should be a Strategic Exercise
In a Volatile World, Your Strategy Must be Flexible
Turn your meetings into jam sessions
How to Find Out if Your Company is “Chaos Ready”
Future-Proof Your Strategy: Scenario Planning
In Uncertain Times, the Best Strategy is Adaptability
The Case for Embracing Uncertainty
Don’t Confuse Strategy with Lofty Goals
A Strategic Culture is Deliberately Different
Strategic Leadership: Understanding its Purpose and Core Attributes

How to Help Your Team Think Bigger
Now is the Time to Write Your 1-Page Strategic Plan
Can You be Too Strategic?
The Tao of Strategy: 12 Principles and 4 Action Directives
Why Do So Many Strategies Fail?
Scenario Planning vs. Forecasting: 6 Questions to Ask to 
Prepare for a Post-Pandemic Future
Reliability vs Validity in Strategy
How to Build Strategy When “Set It and Forget It” Won’t Work
The 5 Elements of a Strategy Mindset
To Build Strategy, Start with the Future
Strategy Consulting Needs to Change and This Is How

https://chiefexecutive.net/four-ways-leaders-can-sustain-strategic-success/
https://www.strategy-business.com/blog/In-search-of-clarity
https://hbr.org/2022/10/strategic-planning-should-be-a-strategic-exercise
https://hbr.org/2022/10/in-a-volatile-world-your-strategy-must-be-flexible
https://www.strategy-business.com/blog/Turn-your-meetings-into-jam-sessions
https://www.vistage.com/research-center/business-operations/risk-management/20220916-is-your-company-chaos-ready/
https://ideas.darden.virginia.edu/strategy-scenario-planning
https://hbr.org/2022/08/in-uncertain-times-the-best-strategy-is-adaptability
https://hbr.org/podcast/2022/07/the-case-for-embracing-uncertainty
https://hbr.org/2022/06/dont-confuse-strategy-with-lofty-goals
https://academy.nobl.io/strategy-demands-a-deliberately-different-culture/
https://cmoe.com/blog/strategic-leadership-understanding-purpose-core-attributes/
https://letsgrowleaders.com/2022/03/14/how-to-help-your-team-think-bigger/
https://texasceomagazine.com/now-is-the-time-to-write-your-1-page-strategic-plan/
https://www.linkedin.com/pulse/can-you-too-strategic-howard-tiersky/
https://ideas.darden.virginia.edu/tao-of-strategy
https://hbr.org/2021/07/why-do-so-many-strategies-fail
https://www.leadershipnow.com/leadingblog/2021/05/scenario_planning_vs_forecasti.html
https://www.leadershipnow.com/leadingblog/2021/05/scenario_planning_vs_forecasti.html
https://rogermartin.medium.com/reliability-versus-validity-in-strategy-6df8c9dde8d2
https://real-leaders.com/how-to-build-strategy-when-set-it-and-forget-it-wont-work/
https://real-leaders.com/the-5-elements-of-a-strategy-mindset/
https://hbr.org/podcast/2020/05/to-build-strategy-start-with-the-future
https://www.forbes.com/sites/jeroenkraaijenbrink/2020/02/13/strategy-consulting-needs-to-change-and-this-is-how/#494bc6c18675

