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Get out 
your mobile 
phone



3

3

This can’t 
be right.



Do not edit

How to change the design

What's your biggest 
marketing challenge right 
now?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImE0OWIxNzAwLWJiNTMtNDJhZS1hNWFlLWU5ZjIzNTU0YjFlZCIsInByZXNlbnRhdGlvbklkIjoiMUVYUUlweEJxdlZpcVlndTZIM1Z1TlRpUWlheFVSTlh3NDY4TWlMSUdfckkiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTQ3MDU2MzMyMl8wIiwidGltZWxpbmUiOlt7InNob3dSZXN1bHRzIjpmYWxzZSwicG9sbFF1ZXN0aW9uVXVpZCI6IjZjMWVhZTNmLWEzNjEtNGMzMi05Y2U5LTMzYzRkNjMwYzBiNCJ9LHsicG9sbFF1ZXN0aW9uVXVpZCI6IjZjMWVhZTNmLWEzNjEtNGMzMi05Y2U5LTMzYzRkNjMwYzBiNCIsInNob3dSZXN1bHRzIjp0cnVlfV0sInR5cGUiOiJTbGlkb1BvbGwifQ%3D%3D
https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D


Real World Experience

The Good News?

Clear Path Forward Ready to get started?
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Inquiry VisitsApps
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What Are We 
Going To Do?
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Traditional 
Marketing 
Response
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Do not edit

How to change the design

What traditional marketing methods have 
you tried that didn't deliver the results 
you hoped for?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjhiYTJhZmVhLTVhMWYtNDhiYS04ODM1LTQyODBhY2QxMDgzOCIsInByZXNlbnRhdGlvbklkIjoiMUVYUUlweEJxdlZpcVlndTZIM1Z1TlRpUWlheFVSTlh3NDY4TWlMSUdfckkiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE5ODMyMjI0NDZfMCIsInRpbWVsaW5lIjpbeyJzaG93UmVzdWx0cyI6dHJ1ZSwicG9sbFF1ZXN0aW9uVXVpZCI6IjY0YmE4YzExLWNiMTktNDM0MC04M2RhLTg5NDM1YzI0OGI0NCJ9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
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Turning 
Point



FROM interruption to attraction 
FROM broadcasting to conversation
FROM general messaging to targeted 
communication



New Records for Inquiries 
and Applications
Results
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4 Strategic 
Pillars

1. Understanding Your Audience

2.      Digital Marketing Essentials

3.      Content That Converts

4.      Building a Marketing Culture



Understanding 
Your Audience



16

What Are We 
Going To Do With 
That Information?
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1. You and your team can 
do this work internally

2. You should work only 
to determine 
information that is 
actionable by your 
school

Understanding 
Your Audience



https://smtrw.com/persona



https://smtrw.com/persona



Activity 5 minutes

Put Jane to Work

1. Sketch her in 60 seconds
Three characteristics on your Persona Sketch worksheet.

2. Introduce her to a neighbor
Ninety seconds each. Read your three characteristics out loud.

3. Run one real decision past her
Would Jane care? How would she want to hear it? What would she ask?



Common Mistakes:
1. Creating too many personas initially
2. Collecting data that isn’t actionable
3. Relying on assumptions rather than 

research
4. Not validating with actual families



1. Would Jane care about this?
2. How would Jane prefer to receive this 

information?
3. What questions would Jane have at 

this stage?

Filter Every Marketing Decision



Digital Marketing 
Essentials



School Website = 
Digital Front Door

Digital Marketing 
Essentials
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Do not edit

How to change the design

Who is the primary 
audience for your school 
website?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjI0NDcwMzMyLTNhMzMtNDUwYy1iNGFlLTRhYzRkZGEzNDllMSIsInByZXNlbnRhdGlvbklkIjoiMUVYUUlweEJxdlZpcVlndTZIM1Z1TlRpUWlheFVSTlh3NDY4TWlMSUdfckkiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE3MTc2MzUwNjNfMCIsInRpbWVsaW5lIjpbeyJzaG93UmVzdWx0cyI6ZmFsc2UsInBvbGxRdWVzdGlvblV1aWQiOiJlYjYyYjhmMy0xN2E5LTRjZTgtOWM0MS0wMjFhZDZjNTM0ZWUifSx7InBvbGxRdWVzdGlvblV1aWQiOiJlYjYyYjhmMy0xN2E5LTRjZTgtOWM0MS0wMjFhZDZjNTM0ZWUiLCJzaG93UmVzdWx0cyI6dHJ1ZX1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D
https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D


If you're worried about 
enrollment, then the primary 
audience for your website is 
prospective parents, period.
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● Parents = Parent Portal
● Alumni = Alumni Community, 

LinkedIn
● Donations Not From Random 

Visits

Website



https://smtrw.com/website



https://smtrw.com/website



Activity 7 minutes

Above the Fold, Right Now

1. Open your homepage on your phone
Don't scroll. Whatever you see is your first impression.

2. Step 2: List what you see
Everything on the screen, top to bottom.

3. Step 3: Answer Jane's questions
Do you answer her top 3 questions? Is there a clear call to action?

Steps 4 and 5 are your homework.



Content That 
Converts



Content That Converts

Open Houses to Webinars



Content marketing is not about 
you. It's about providing value 
to your audience.

34



Do not edit

How to change the design

What's one piece of content 
that has performed particularly 
well for your school?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjA2NDczZjVmLTI4ZDctNGI0YS05ZWU0LWNkN2ExYTJkNjFkYyIsInByZXNlbnRhdGlvbklkIjoiMUVYUUlweEJxdlZpcVlndTZIM1Z1TlRpUWlheFVSTlh3NDY4TWlMSUdfckkiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE5NDcwMTQ0OTZfMCIsInRpbWVsaW5lIjpbeyJzaG93UmVzdWx0cyI6dHJ1ZSwicG9sbFF1ZXN0aW9uVXVpZCI6IjBmN2YzYTYxLTBmYTEtNGVjOC1hYjlkLTA1MWVkODBlNTcwNSJ9XSwidHlwZSI6IlNsaWRvUG9sbCJ9
https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk


1. Understanding what your audience 
values

2. Creating regular, high-quality 
content (blog posts, videos, 
webinars)

3. Including clear calls-to-action
4. Distributing across multiple channels 

and repurposed content
5. Measuring performance and 

adjusting

Content That 
Converts



Building a 
Marketing Culture



“Brendan, I used to hate 
getting emails from you. I'm so 
glad you made the switch.”
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Building a 
Marketing Culture



“You know, they made us do 
that.”

40



Do not edit

How to change the designWhat's your biggest 
challenge in creating a 
marketing culture at your 
school?

Presenting with animations, GIFs or speaker notes? Enable our Chrome extension

https://www.slido.com/support/gsi/how-to-change-the-design
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjRhMGRjNzUwLTM4NTMtNDRjNS05NjQ0LWUwYTI3NzNkNTViYiIsInByZXNlbnRhdGlvbklkIjoiMUVYUUlweEJxdlZpcVlndTZIM1Z1TlRpUWlheFVSTlh3NDY4TWlMSUdfckkiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTEwNzgxMDE3MTdfMCIsInRpbWVsaW5lIjpbeyJwb2xsUXVlc3Rpb25VdWlkIjoiNjFiZDgyZjktMDNjMS00Yjk3LWE1MzUtNDc5N2QwNDQ1OTk1Iiwic2hvd1Jlc3VsdHMiOmZhbHNlfSx7InNob3dSZXN1bHRzIjp0cnVlLCJwb2xsUXVlc3Rpb25VdWlkIjoiNjFiZDgyZjktMDNjMS00Yjk3LWE1MzUtNDc5N2QwNDQ1OTk1In1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D
https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D


1. Defining your unique value proposition 
with input from all stakeholders

2. Actively engaging with your community
3. Involving teachers, administrators, 

parents, and students
4. Providing training and resources
5. Celebrating and recognizing 

contributions

Building a 
Marketing Culture



The AI 
Revolution

A long time ago… ChatGPT

43



Will AI take your job?
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AI won't take your job, but 
someone who knows how to 
use AI effectively will

45
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“AI is probably the most 
important thing humanity 
has ever worked on. I 
think of it as something 
more profound than 
electricity or fire.”
Sundar Pichai, CEO of Alphabet 
and Google



AI is not optional.



Effectiveness of AI = Quality of prompts



C.R.I.T.
From Geoff Woods, The AI-Driven Leader

Context
Tell the AI what is going on. 
Your school, your audience, 
your situation. This is what 
makes the output sound like 
you.

Role
Assign a specific expertise. 
This sets the guardrails and 
tells the AI which knowledge 
to draw on.

Interview
Ask the AI to interview you 
before it writes. This is the 
step most people skip, and the 
one that makes the biggest 
difference.

Task
Be specific about what you 
want: the deliverable, format, 
length, tone, and any rules.

Re-prompt  Don't settle for the first result.



C.R.I.T. in Action

Context
We're a K-8 independent 
school known for 
hands-on learning. Our 
STEM program is 
outlined here: [Website 
URL]

Role
You are a K-8 school 
social media manager

Interview
Before you write 
anything, ask me 3 
questions about our 
STEM program and the 
families who follow us.

Task
Write 5 Facebook posts 
highlighting our STEM 
program. Image 
descriptions and a call 
to action with each. Do 
not use emojis.

Re-prompt  "Give me two more versions. One warmer, one shorter."



1. Be specific and clear
2. Provide context
3. Use keywords strategically
4. Keep it structured
5. Be creative and engaging
6. Never be satisfied with the first 

result – counter-prompt!

Prompt 
Engineering



Activity 10 minutes

One Question, One Piece of Content

1. Pick a question families always ask
Cost, commute, class size, what a day looks like.

2. Build a C.R.I.T. prompt
Use the worksheet. Ask for a blog outline and two social posts.

3. Let it interview you, then re-prompt
Answer its questions. Then ask for one more version.

No student or family names. Ever.



https://smtrw.com/crit



https://smtrw.com/crit



Future Implications
Im

p
lic

at
io

n
s ● More personalized communication with prospective 

families

● Enhanced data analysis for better decision making

● Automate routine tasks, freeing you for personal and 

strategic work

● New tools for content creation and distribution.

● Bias in AI systems

● Privacy considerations

● 'Hallucinations' or inaccurate 

informationC
o

n
ce

rn
s



30-5-1 Challenge

30 Days

Complete at least one 
detailed persona 
profile in the next 30 
days.

5 Improvements

Implement five 
website improvements 
from the digital 
marketing checklist.

1 Marketing Task

Build your Context 
and Role block, then 
run one C.R.I.T. prompt 
on a marketing task 
each week.

Write yours down. Then tell your neighbor.
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