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Head of School — Board Chair Partnership Survey
Sample Questions

The head ensures that the school’s program is continually enhanced to meet the
changing needs of students and address the future of learning.

The head supports a school environment that welcomes and nurtures all stakeholders.
The head distributes leadership to members of the administrative team.

The head works collaboratively with the administrative team to develop and support
appropriate goals and objectives for the year.

The head employs a system to recruit and retain highly qualified and diverse faculty and
staff.

The head implements a system of faculty and staff evaluation.

The head ensures there are professional growth opportunities for faculty and staff.

The head regularly communicates with all constituents, including students, families,
alumni, trustees, and donors.

The head, in collaboration with the CFO, oversees the financial operations of the school
to ensure operation within budget guidelines.

10) The head, in collaboration with the Development Director, sets fundraising goals and

cultivates major donors.

11) The head regularly engages with both internal and external communities in support of

the school.

12) The head engages in regular professional development to grow their own leadership

practice.

13) In what ways can we strengthen our partnership next year?
14) In what ways can the chair support you next year? (Head of School only)
15) In ways can the head support you next year? (Board Chair only)



