ASSOCIATION of COLORADO
INDEPENDENT SCHOOLS

Culture in Action: Tools for Measuring Trust and Leading Change in Schools
Who: Division Heads, Heads of School, HR
Presenter: Cara Gallagher, Founder CGC
When: Tuesday, January 27th from 9:00 a.m. to 10:30 a.m.
Where: Virtual on Zoom

Session Description:

Learn how to align strategic vision with the realities of school culture to achieve sustainable
success. This session introduces proven tools for assessing cultural readiness, identifying
resistance, and fostering trust within school communities. Explore how integrating change
management frameworks into strategic initiatives ensures smooth transitions and lasting impact,
whether implementing a new plan, managing leadership turnover, or navigating reorganization.
Drawing on insights from organizational psychology and proven methodologies like Prosci and
Agile, this session equips participants with practical strategies for guiding people through change.
Gain actionable insights into onboarding, lifecycle planning, and cultivating a climate where trust
and alignment thrive. Leave with tools to help your leadership team not only envision change but
successfully lead it.

Relevance: In today’s ever-changing workplace landscape, school leaders face mounting
challenges balancing immediate operational demands with long-term strategic vision. As schools
undergo leadership transitions, reorganization, and strategic shifts, understanding and managing
culture is paramount. This session equips leaders with the tools and methodologies to align people
and strategy, ensuring their initiatives are embraced and sustained. By addressing critical gaps in
change management and people analytics, this session provides insights into fostering trust,
improving school climate, and driving measurable outcomes. Leaders will find the content timely
and essential for building resilient, thriving communities.

Engagement Strategies:

1. Interactive Polling: Use live polling to gauge participants’ experiences and challenges with culture
and change management.

2. Case Study Analysis: Facilitate group discussions to explore real-life scenarios where cultural
misalignment impacted strategic outcomes.



3. Hands-On Framework Mapping: Guide participants in applying provided tools to their specific
school challenges.

Resources:

1. Change Management Frameworks: Adaptable tools and templates for assessing and planning
cultural change.

2. Case Studies: Examples illustrating effective cultural interventions and outcomes.

3. Resource List: Access to curated readings and tools on trust-building, onboarding, and lifecycle
plan

Outcomes: Participants will:

1. Assess Cultural Readiness: Learn to measure trust and identify cultural strengths and challenges
within their school communities.

2. Apply Change Frameworks: Gain skills in using methodologies like Prosci and Agile to guide
organizational transitions.

3. Drive Alighment and Retention: Develop actionable plans to foster alignment between strategic
vision and daily operations, enhancing staff engagement and retention.

Time: 90 minute presentation or webinar.
About Cara Gallagher:

Cara Gallagher transforms institutions through the strategic application of people
analytics and evidence-based insights. With nearly two decades of experience
spanning educational administration, teaching, and qualitative research, she has
brought unique expertise in trust, culture, and change management to both public and
independent schools. Cara's methodology centers on unlocking organizational
potential through data-driven decision-making and authentic relationship building. By integrating
advanced psychometric tools with institutional research, she helps organizations identify untapped
strengths, address challenges, and implement sustainable solutions. Her technical knowledge in
organizational behavior and workplace culture research, combined with extensive independent
school experience, enables her to tackle complex challenges—from employee engagement and
retention to large-scale organizational change. As a champion of inclusive strategic planning, Cara
guides diverse teams through collaborative transformation processes that deliver lasting results.
Her distinctive ability to blend rigorous analysis with emotional intelligence allows organizations to
make informed decisions that strengthen both performance and community bonds. Cara's
academic credentials include a bachelor's degree in history from the University of Illinois-Chicago,
a master's in education from National-Louis University, and certification in Leading With Evidence
in Schools from Teachers College at Columbia University. She has completed advanced studies in
organizational behavior at Harvard University, where she is currently pursuing a master's degree in
Industrial-Organizational Psychology extension studies.

e  Free for those schools who purchased a speaker series subscription.
e $50 per attendee for those schools who have chosen “A la Carte”.






