
   

 

Observation Strategies, Coaching Techniques, Feedback Cycle 

 Who:  Division Heads, Heads of School, Deans of Faculty, Faculty, Teaching Mentors                                                                                  
Presenter: Julie Eber, Partner at Educators Collaborative                                                                                                                      

When: Thursday, October 23rd from 2:00 p.m. to 3:00 p.m.                                                                     
Where: Virtual on Zoom 

Description: 

-To have a better understanding regarding observation strategies to increase teacher performance 
and student learning.                                                                                                                                                                                                 
-Learn ways to coach and how to deliver productive feedback.                                                                                                  
-Gain understanding about to give productive feedback and how to implement all these in your 
building.  

Key Topics 

1. Introduction & Purpose 
2. Observation Strategies 

• Types of observations 
• What to observe 
• Data collection tools 

3. Coaching Techniques 
• Coaching models 
• Key coaching skills 
• Setting goals and tracking progress 

4. Feedback Best Practices 
• Characteristics of effective feedback 
• Promoting reflection 

5. Implementation & Follow-Through 
• Scheduling and structuring observations and coaching cycles 
• Documenting and monitoring growth 
• Creating a culture of continuous improvement 

Bio: 

Julie Eber: JL Visions 

Julie Eber is a Denver-based educator, instructional coach, and professional 
development trainer with over 30 years of experience who now runs her own 
consulting business, JL Visions Consulting. Her philosophy emphasizes the importance 
of mentoring and coaching for all teachers to grow and become leaders in their 
classrooms. With her Masters in Education Administration, Julie has held a variety of 



educational roles, including writing specialist, teacher mentor and coach in Denver Public Schools, 
and Building Resource Teacher in Douglas County School District, plus a presenter at literacy 
conferences. She has also served as a Site Coordinator and Professor with Metropolitan State 
University of Denver and is currently an affiliate professor with UNC-Center for Urban Education in 
Lowry. Julie believes that relationship-building, coaching, strategic goal-setting, and consistent 
follow-up are crucial for developing educators and improving student learning. When she’s not 
making positive changes in schools, you will find Julie hiking, skiing, biking or working on a ceramics 
wheel. 

• Free for those schools who purchased a speaker series subscription. 

• $50 per attendee for those schools who have chosen “A la Carte”.   
 


