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Developing Your School Safety Plan WORKSHOP

October 28, 2021 | 8:00 a.m. - 3:30 p.m. | Aspen Academy

About the Workshop

This engaging workshop is designed for all
school administrators and employees with
responsibility for developing, overseeing,
and/or implementing your school safety plan.
The objectives are to:

(1) Provide participants with a thorough
understanding of the critical elements
of a comprehensive school safety
plan.

(2) Learn from firsthand experiences
about how an independent school
can successfully approach plan
development, management, and
implementation.

(3) Provide participants with a practical
plan template to be used by
individual schools to develop a
tailored plan.

(4) Begin (and possibly even complete)
your individual plan with assistance
and guidance from school safety
experts. Work will also be organized
by school size and region.

(5) Share thoughts and questions with
fellow ACIS colleagues around this
most important topic.

Participants will receive an editable plan
template for their own use as well as other
resources and links to support this work.
Lunch will be provided.

Registration
ACIS Members: $100
Non-ACIS Members: $110

For More Info
Contact ACIS at (303) 444-2201
Sponsored by:

*s

INSURANCE

Services of Colorado

Course Outline
Introduction
e Overview of key concepts for a school safety
plan and one school’s successful approach to
development and implementation
Laying the Foundation
e Explanation of plan components and
terminology
e Discussion of steps in plan development
Deep Dives by Topic and Break-out Work with
Professional Assistance
e Examine individual plan sections in depth
e Work in individual school groups to draft
tailored plan
o Debrief and repeat
Affinity Group Discussions
e Conversation with fellow schools of similar size,
region, and/or mission regarding unique
challenges and resources

About the Presenters...

Kristina Scala: Kristina is the founder and president of Aspen
Academy, Aspen Youth Leadership Institute, Aspen
Entrepreneurial Institute, as well as the inventor and president
of MODI Educational Furniture. Since the beginning, Kristina has
been a committed leader in school safety and security, working
with local, state and federal agencies and other private
organizations to ensure that all students and staff can be safe
and secure in Colorado’s schools. Aspen Academy is widely
recognized by state officials as a pioneer and creative partner in
developing safe educational spaces and communities.

Brad Stiles, MA: Brad is the emergency response outreach
consultant for the Colorado School Safety Resource Center.
Brad served for eight years in the U.S. Army as a military
policeman and combat tactics instructor, before transitioning to
the Jefferson County Sheriff’s Office as a deputy sheriff. As the
emergency response outreach consultant, Brad has provided
training to thousands on a variety of school safety topics.

NOTE—Participants will be asked to complete one FEMA
course (approximately 1 hour in length total) prior to the
workshop to improve the efficiency and effectiveness of the
presentation.



